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i@ RSF Objective

» Purpose: Establish Marine Corps supply management strategy
In the context of 2015 MEB/EMWY/Sea Basing and integrate
current supply initiatives.

» Method: Staffing ongoing for Universal Needs Statements
(UNS) focused on future deployed, joint and naval seabased
environment.

- Distribution Capacity - MAGTF Distribution Center

- Inventory Capacity - Improved & responsive inventory management

- Procurement Capacity - Focal point for MAGTF wide procurement
actions
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Establishing Common Processes
Throughout MARFORs
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Integrating Future Concepts
Throughout MARFORs
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%g_{"" What Does This Mean To The MAGTF?

Current innovations across the Inventory

Class Il = Vendor managed & service owned (CIF, CTEP, NBC)
- Increased serviceable assets, close to supported units

Class 111 - Vendor managed / Vendor owned (JEMMS and others)
- Enhanced HAZMAT management

Class IV - Vendor owned / Vendor managed (GSA / DLA)
- Vendor manage routine items / MAGTF manage critical items

Class V -2 Integration between PM AMMO (ICP), I&L & GCSS MC
- Standardized accounting & distribution for all supply classes

Class VII > Review of new accounting / staging procedures (GESP)
- Increase availability and accuracy of Corps Wide Assets

Class VIII = Vendor managed / vendor owned (DLA as 3PL)
- More accurate management of shelf life assets / Corpsman

Class IX - Service located, vendor owned, (NIMS)
- MAGTF pays for assets once consumed / assets located close to MAGTF



How do we get there ?? DOTMLPF

Doctrine Organization Training Materiel Leadership Personnel Facilities

NIMS/CL IX |Effect on DOS Review SMU Lack of training  |Cost Awidance |PM CL IXInventory Decrease in mgt 'Warehouse mod
Imp Quad model MIS costs? LOGCOM?? Increase in wareH Stock review
SCMC Increase in Cust  Stock fast mowers
Lack of Education Engage in SDE  |Education Support
SCM w/GCSS-MC School house
CIF/NBC Need new doctrine Not on FMF COTAR training |Cost Increase PM SLAM Manpower (-) Short term cost
to manage 3PL  add 3PL How to manage  Ability for TAV Education long term efficiency
Readiness Rpting a 3PL Enage in SDE
w/GCSS-MC
|
3PL/DSSC  |Archaic doctrine  Realignment None None Education Ewlve PDs None
New relationships 3PL

JEMMS Not in USMC Realign/Redfine  |CORE Cost awidance  Education Relign as required | Short term cost

doctrine. None Review facilities
Nebulous policy

Migration of CTEP/TAP assets to CIF is in the concept stage at this time.

CTEP/TAP Orders must Not on FMF COTAR training |Will give TAV for Education Realign as Short term cost
change. (See add 3PL How to manage training assets PM ICCE required within Review facilities
CIF/NBC) a 3PL for MAGTF and MAGTF
HQMC

v Results of 19-21 - Jan 05 WIPT
v'Continued staffing Supply UNS through EFDS - Feb 05
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&°  Key Take Aways

 RSF Objective: Support 2015 MEB, EMW and
Sea Basing

 Overall Objective: Improve MAGTF Lethality

* Phased/coordinated approach Using MARFOR
Supported WIPTs to Guide Efforts

e Changes will be Institutionalized via EFDC



QUESTIONS??



